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The current position
Media relations:

Internal Communications

The current position
Social Media External Communications
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The Future Challenges 

Social media 

Changing the culture of the organisation 

Marketing

Events

Web development

4 5



The Strategy context

Our Vision and Priorities
This strategy sets out how the Council aspires to improve
internal and external communications over the next three years.

This builds on a significant amount of improvements made over
recent years in how the Council communicates with its various
audiences.

The vision guiding our delivery is that:

"By 2015, the Council will be recognised for the quality of its
communication and will be known as an authority that listens to
its staff and its Members. Our business will listen to what
customers want and need and they can help us shape the future
direction of our business."

In order to shape the future direction of the business, we aspire
to:

• Improve the way in which we communicate with our staff 
and other key audiences

• Manage our reputation by improving the way in which we 
listen to residents

• Empower Members to be ambassadors for Denbighshire 
through effective communication

• Strengthen and enhance Denbighshire's brand and identity

In terms of communication, we will act in accordance with the
following principles:

Integrity and honesty

Openness and accountability

Fairness

Strong effective communication

Our Key Principles

Clear communication

Welsh language
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Our desired outcomes

Delivering Our Key Outcomes

Key actions to improve internal communications will
include: 

• Developing the intranet to further engage staff on 
corporate issues.

• Identify key marketing campaigns for internal 
communications purposes.

• Production of electronic information pack for staff 

(with corporate information, key facts and figures)

• Share departmental best practice with colleagues.

• Communications awareness training

• Greater communications input in the induction 

programme.

• Careful Communication Strategy around 

corporate priorities that impact on staff.

Key actions include:

• Development of Customer Charter standards so that 
customers know what kind of service they can expect 
from the Council. The Communication Strategy will 
support this.

• Workstreams emerging from the corporate priorities.

• Targeted marketing campaigns that will be agreed by 
the Council

• Regular feedback to customers through the press and 
County Voice on what issues matter to them through 
You Said We Did features.

• Implementation of the social media strategy.

• Revamp of the corporate website that has sections 
specifically designated for residents, businesses and 
visitors.

• Production of an A-Z Guide to Services.

• Having a clear marketing strategy in place, promoting 
Denbighshire County Council and its services, but also 
as a destination.

• Create an Events Strategy that will assist efforts to 
regenerate the county.

Delivering Our Key Outcomes

Outcome 2: People living in, working in and visiting
Denbighshire have information to access the Council's wealth of
services and information, but also have channels to provide
feedback to the Council.

Outcome 1: We make the best use of resources to keep our
staff well informed about the issues that matter to them.
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Delivering Our Key Outcomes
Outcome 3: We provide the information, the best technology
and the training available to ensure that Councillors
communicate effectively with each other, with partner agencies
and local communities.

Outcome 4: 

Key actions include: 

• Communications awareness training for Members.
• Information briefing packs with key facts and figures.
• Clear links with Member Area Groups to assist in addressing 

local issues, with communications being a standing item.
• Improve the communications and marketing function to 

provide better co-ordinated support for Corporate Executive 
Team, Senior Leadership Team and Members.

Key actions include:

• Revision of the Corporate Identity guidelines
• Training and awareness sessions for staff
• New council branding and design.
• Separate piece of work around a unique brand for 

marketing Denbighshire as a destination
• Clear suite of templates to be created for corporate 

literature, presentations, council papers.
• More targeted input from Corporate Communications 

throughout the procurement process.
• Annual monitoring of the guidelines to ensure compliance in 

literature, uniforms, vehicle livery etc.

Measures of success

These are illustrations only and will be confirmed 
after consultation

Managing Performance

• Raise the profile of the work of Members and the 
various committees within Denbighshire

• Media training and social media awareness for Cabinet 
Members.
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For further information on any aspect of this strategy, please call 
the Corporate Communications and Marketing Team on 01824 706222.


